LEADERSHY

HOWARD COUNTY '

“SUPER” (group) LEARNING ENHANCEMENT
SLE #2S

Activity:
Complete the LHC Transportation Challenge

Location:
Howard Transit Bus Stops and community locations

Contact:
To confirm that you are Or if you have questions
participating in this- email about Howard Transit please
Karen Gindes contact:
kgindes@leadershiphc.org Nancy Huggins
410-730-4474 Howard Transit
Manager of Corporate Affairs
Phone: 301-725-4000 ext 116
Objective(s):

e To experience the efficacy of the Howard Transit System

e To navigate a portion of the transportation system available to Howard
County

e To meet other riders and drivers and talk about the value of the system

Duration
Approximately 2 hours.

Date
This activity will be done in a small group of your class members, but NOT
with other members of your CLT.



Questions for Interview and CLT Discussion

To the LHC Participant: Be ready to discuss responses to these questions with others in your
CLT. Of course you are free to ask any other questions that come to your mind. After your visit,
turn to the back page and reflect on the experience.

e How does this agency demonstrate its knowledge of an overarching issue?

e What is the financial impact of providing significant response to an overarching
issue?

e How has this overarching issue changed in the past few years?

e What issues do you see looming on this agency’s horizon?

e What challenges keep individuals involved with this agency awake at night?

e What is the greatest lesson this agency has learned about leadership?



e What are the three things that leaders in our community could do to make this
agency more effective?

e What advice would you give a new business leader?

e What do you wish you had learned before taking on the work that you do now?

e What are your hopes for your agency in the future?

LHC Premier Participant Questions:

Notes:



CLT Discussion

What did you learn through this Learning Enhancement?

What do you want to know more about?

Would you recommend this Learning Enhancement to others? Explain

How will this Learning Enhancement impact your future work?



